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Executive Summary

The Project 

Demand Derivatives Corp. is the holding company for 

the forthcoming innovative, vertically integrated 

futures exchange RealDemand Board of Trade 

("RealBOT™") and its dedicated clearing house 

RealDemand Clearing ("RealClear™") (upon CFTC and 

SEC approval).  The company’s four unique instrument 

designs and pioneering blockchain technology will 

pose a significant competitive challenge to the legacy 

systems, “unlimited” risk instruments, high costs, and 

inefficient products of existing exchanges and clearing 

houses. 

Companies 

Holding Company:  Demand Derivatives Corp. (DDC), 

a Delaware C Corporation 

Exchange:  RealBOT LLC, dba RealDemand Board of 

Trade (RealBOT™) 

Clearing:  RealClear LLC, dba RealDemand Clearing 

(RealClear™) 

Product #1:  RealVol LLC 

Product #2:  RealDay LLC 

Product #3:  RealGlobe LLC 

Product #4:  RealLimit LLC 

Note:  all subsidiaries (i.e., all LLCs), are wholly owned 

subsidiaries of DDC.  These entities are used primarily 

for accounting and liability limiting purposes. 

Today’s Multi-Trillion-Dollar Problems1 

Exchange-traded derivatives are on a collision course 

with destiny.  The financial system must still obey the 

immutable law of risk vs. reward.  On a macro scale, 

there have been many instances where the global 

financial system has been stressed to the point of 

collapse.  On a micro scale, costs are very high and 

few options exist for participants to control risk. 

Because of the near monopolies in this industry, 

exchanges and clearing houses seem to be concerned 

only with extracting higher and higher fees from the 

trading community. 

 
1This amount refers to the approximate notional value 

of listed derivatives traded each day on global 

markets. 

Multi-Trillion-Dollar Solutions 

Demand Derivatives will provide much-needed 

competition in this industry.  It expects to break 

through those near monopolies by offering better 

products at lower costs with reduced risk and greater 

precision.  This will be accomplished by launching a 

U.S.-regulated futures exchange and clearing house.  

The key to its success will be four innovative 

instrument designs, fully collateralized positions, and 

blockchain clearing. 

Our Story 

Futures contracts have not changed in over 150 years.  

Futures exchanges develop new assets but then list the 

same inefficient futures contract design on those 

assets.  Our exchange, in contrast, redefines and 

reimagines the essence of the instrument itself.  Our 

instrument designs add precision, risk control, and 

large cost reductions that are not possible with the 

contract designs of the past. 

 

  

Goal 

To reduce and potentially eliminate both open-ended 

risks for traders and systemic risks for the industry (vital 

to protecting individual traders from ruin and the 

financial system from collapse). 

Plan 

Launch a U.S.-regulated futures exchange with four 

innovative, proprietary instrument designs on the 

most liquid, traditional underlying assets (no 

cryptocurrencies contemplated).  Simultaneously, 

launch a vertically integrated, U.S.-regulated clearing 

house with advanced technology, private blockchain, 

and all based on fully collateralized instruments. 
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Mission2 

Welcome to the industry’s first and only independent  

developer of novel derivative instrument ideas. 

 
 

The Instruments 

1. RealVol — Realized volatility indices and 

instruments (trade risk itself) 

2. RealDay — Forward-starting daily options 

(perfect for hedging daily events at low cost) 

3. RealGlobe — Dramatic costs cuts (~95% less) 

for investors in global country indices 

4. RealLimit — A novel redesign of a futures 

contract with the ability to limit risk to posted 

collateral 

The Underlying Assets 

RealVol, RealDay, and RealLimit, are expected to be 

launched on the “King” assets.  A King asset is the 

highest volume asset in each of six asset classes: 

 

Asset Class Underlying Asset 

Stock Indices TBD 

Rates 10-year T-Notes 

Foreign Exchange Euro 

Commodities Corn 

Metals Gold 

Energy Crude Oil 

 

RealGlobe is expected to be launched on 16 of the 

largest country indices, then ramping up to the top 39. 

The RealClear Clearing House 

• Clearing only fully collateralized positions 

(eliminates the need to extend credit to any 

person or entity) 

 
2We are unaware of any company/exchange 

systematically attempting to redefine and reimagine 

derivative instruments. 

• Eliminating the guarantee fund (no need for 

credit backstop) 

• Eliminating the risk modeling group (no need 

to assess margin levels) 

• Eliminating physical clearing (a cash 

settlement process is vastly simpler) 

• Eliminating futures commission merchants 

(FCMs) and clearing members (no need for 

guarantors — i.e., “middlemen”) 

• Since there are no clearing members, this 

eliminates the need to perform an “audit” for 

financial soundness on each entity each day 

• Outsourcing compliance and surveillance to 

the NFA (reduces conflicts of interest) 

• Converting to an internal blockchain 

(produces additional efficiencies) 

• Eliminating the need for daily variation 

margin transfers because all cash collateral 

will be held in one account (unlike the current 

system of net wire transfers between and 

among clearing firms) 

Timeline 

✓ RealVol patent granted 2008 

✓ Raised seed capital rounds ~$4m 2009–2018 

✓ RealDay created 2014 

✓ RealGlobe created 2016 

✓ Demand Derivatives created 2017Q3 

✓ 

Merger completed 
2018Q1 

(union of “old” companies) 

✓ RealLimit created 2018Q1 

✓ 

Bloomberg agreement 
2018Q1 

(index distribution) 

✓ 

GMEX agreement 
2018Q2 

(exchange technology) 

✓ 

U.S. Bank agreement 
2018Q2 

(custody of collateral) 



 

–4– 

 

✓ 
Options exchange agrees in 

principle to clear using RealClear 
2019Q3 

 Pre-launch $6m round A funding 2020Q1 

 
Apply for exchange and clearing 

licenses with CFTC and SEC 
2020Q1 

 International IP protection 2020Q1 

 
Exchange technology 

implementation 
2020Q1 

 Systems testing 2020Q3 

 Pre-launch marketing 2020 

 Exchange launch 2021Q1 

 
List RealLimit, RealVol, and 

RealDay on six King assets 
2021Q1 

 Round B funding ($20m) 2021Q1 

 Expand to additional assets 2021 

 List RealGlobe assets 2021H2 

 

Management Team 

    

   

 

 

• Robert Krause, CEO (founder and innovator, 

former CME and Morgan Stanley executive) 

• Donald Schlesinger, President (former 

executive at Morgan Stanley) 

• Wendy Robinson, General Counsel (formerly 

with investment banks, NASD, and CFTC) 

• Brian O’Neill, Of Counsel (wealth of 

experience in exchange regulations) 

• Jeromee Johnson, Director (former executive 

at BATS and MIAX) 

• Richard Heckinger, Director (former official of 

Federal Reserve Bank of Chicago) 

• Andrew Kumiega, Senior Advisor (former 

multiple director and partner-level positions 

in financial services firms) 

• Norman Wattenberger, Head of IT (no photo) 

Industry Metrics/Potential 

• Statistic relevant to Demand Derivatives: 

The notional value of all futures contracts 

traded amounts to $10 trillion per day.  In 

other words, in less than a month, exchanges 

trade the equivalent of all the money in the 

world. 

 

The CME had a $73b market cap as of 31 

December 2019.  They are the largest 

exchange group in the world and command 

a near monopoly in the U.S. with 91% of 

futures trading.  They also trade all six King 

assets that we have identified as our first to 

market. 

• Statistic relevant to RealVol products: 

Over one million VIX® futures and options 

trade each day. 

• Statistic relevant to RealDay options: 

41 million options trade each day on global 

exchanges, including 17 million in the U.S. — 

nearly half of those are short-term (i.e. weekly 

options) 

• Statistic relevant to RealGlobe products: 

Worldwide, 30 million equity index futures 

and options trade each day. 

• Statistic relevant to RealLimit futures: 

59 million futures contracts trade each day 

worldwide. 

 

Costs/Fees 

• Fees to traders are targeted to be 50% less 

than current exchange fees. 

• Broker/FCM fees can be eliminated (100% 

less)  as market participants can open 

accounts directly with the exchange. 

• Therefore, traders could have total fee 

savings of ~75% on RealBOT. 

• Internal costs at RealBOT and RealClear are 

projected to be 90% less than major 

exchanges — which should still result in a 

large profit margin for the company despite 

much lower fees to traders. 
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Validation 

• Asset Managers:  We have been in contact 

with large asset managers (aggregate AUM 

totaling over $6 trillion).  They have expressed 

strong interest in our instruments, especially 

RealLimit and RealGlobe. 

• Clearing House:  A U.S. options exchange has 

agreed in principle to use our clearing house 

to clear its option trades — competing with 

the OCC, which currently has a pure 

monopoly by clearing 100% of securities 

options in the U.S. 

• Volatility:  Dozens of volatility hedge funds 

and proprietary options shops have 

significant interest in RealVol and RealDay. 

• Investment Banks:  Many have expressed 

interest in a competitor to the CME.  They are 

also willing to participate in any product with 

customer demand. 

• Market Makers:  Essentially, market makers 

will make markets in any product that has 

customer demand.  They like all product lines.  

Several have expressed the desire to become 

a designated market maker. 

• Index Distribution:  RealVol indices are being 

distributed via Bloomberg. 

• Technology:  RealBOT has partnered with 

GMEX Group, which provides sophisticated, 

low-latency, full-service, low-cost exchange 

technology solutions (including blockchain 

clearing). 

• Securities Exchange License:  BOX Options 

Exchange has licensed RealVol and RealDay 

for listing on their securities exchange.  (BOX 

is a securities exchange and RealBOT will be 

a futures exchange — different assets, 

different regulators, no overlap.) 

• Patent Strength:  On two separate occasions, 

our patent was challenged by CME Group.  In 

both instances, we prevailed. 

Funding 

The company has raised a seed round of $4m to get 

to this point.  Currently, we are seeking a Series A 

round of $6m, primarily to install and test exchange 

systems, regulatory licenses, intellectual property 

protection, pre-launch marketing, and one-year’s 

operating capital as per CFTC rules.  Series A is 

expected to take the company to the launch. 

Near to the launch, DDC is expected to seek 

approximately $20m Series B funding, which will take 

the exchange through the ramp-up period after 

launch.  Because building a liquid market takes time, 

Series B funding will be used primarily for operations 

and to gain critical mass and liquidity via a very 

ambitious marketing effort.  
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Notice 

The information contained herein is subject to change and must not be relied upon.  Specifics vary according to 

the underlying asset.  Assumptions and the projections upon which they are based are purely speculative.  There 

is no warranty or guarantee that any estimate can be achieved.  This document is for informational purposes only 

and is not an offer to buy or sell, nor a solicitation of an offer to buy or sell, any securities in Demand Derivatives 

Corp. (“DDC”), or any other security or financial instrument.  Investment interests in DDC, if offered, will be available 

only to sophisticated investors who are interested in investing in DDC on their own behalf.  Any offering or 

solicitation will be made only to qualified prospective investors pursuant to a subscription document, which should 

be read in its entirety. 

 

This material is neither advice nor a recommendation to enter into any transaction.  Certain information provided 

herein is obtained from sources, including publicly and privately available information, that DDC considers to be 

reliable; however, we cannot guarantee and make no representation as to, and accept no responsibility or liability 

for, the accuracy or completeness of this information.  None of DDC, its subsidiaries, or affiliated companies, any 

of their respective licensees, successors, or assigns, or their respective officers, directors, employees, agents, or 

representatives, will be liable for actions taken or not taken in reliance thereon.  Past performance is not necessarily 

indicative of future results. 

 

The information contained in this document is confidential and proprietary to DDC.  This document is presented 

with the express understanding that it will be held in strict confidence, and will not be duplicated or used for any 

purpose, in whole or in part, other than for the evaluation of an investment opportunity, without written consent.  

Disclosure of the receipt of this document and the matters described herein is limited to the recipient and any 

individuals to whom disclosure is necessary in order for the recipient to make an informed decision whether to 

pursue a business relationship with DDC; provided, however, that disclosure may be made to other individuals 

who have signed a nondisclosure agreement with DDC.  This document is intended only for the use of the 

individual or entity to which it is addressed and contains information that is privileged and confidential.  If the 

reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution, 

or copying of this communication is strictly prohibited. 

 

© 2020, Demand Derivatives Corp.  All rights reserved.  No use without prior, written permission.  Trademarks 

(words, phrases, and logos), copyrights (text, figures, and layout), patents, and patents pending are owned or 

controlled by Demand Derivatives Corp. 

 

VIX® and CBOE® are registered trademarks of the Chicago Board Options Exchange, Incorporated. 

 

 

Demand Derivatives Corp. 

99 Wall Street, Suite 3901 

New York, NY  10005 

DemandDerivatives.com 

1-888-865-9267 

dd@demandderivatives.com 


